


Introduction
To the members of the Kingston Multiplex Commu-
nity Centre Advisory Group, the members of the City’s 
Steering Committee, pool users and the general pub-
lic, provided herein is a  brief  overview  of Kingston’s 
recreational pool facilities - from the users’ perspec-
tive.  Please keep in mind that this is not a thorough 
investigation, and may contain some errors and omis-
sions. It is the best information at hand, until further 
information is provided by City staff or others. 

I have tried, to the best of my abilities, to represent  all 
users such as synchronised swimmers, masters swim-
mers, triathletes, special needs users and others in this 
document.  If I have not represented any group’s in-
terest fairly, please forward comments/suggestions for   
consideration by the Advisory Group to the website 
at http://www.cityofkingston.ca/residents/recreation/
arenas/multiplex/index.asp

Swimming ... from the cradle to the 
grave
Why a pool? Because it’s not just about swimming. 

Before most of us even walked, we likely experienced 
sitting and splashing in the warm, shallow water of a 
beach somewhere.  So technically, we all started ad-
vancing some type of aquatic skill, at about the same 
time we started to walk. This was the beginning of a 
recreational activity that would be with us for the rest 
of our lives.  While some physcal activities have come 
and gone as we have grown older, the ease and physi-
cal benefits of swimming remain with us. It is some-
thing all as a family can enjoy.

As a sport, swimming is ranked 4th behind golf (1st) 
hockey (2nd) and baseball (3rd) as reported by Statistics 
Canada, General Social Survey of 1998.  Yet in terms 
of aquatic facilities, not only Kingston but Ontario in 
general, the presence of pool facilities is deficient as 
compared to elsewhere in Canada and the world. 

In Ontario, the ratio of 25 meter pools per populace in 
our urban centres is one pool to 45,893.  At the end of 
the study projection, Kingston will have a population 
of 140,000.  With only one pool currently, 2 addition-

al 25m pools are needed to meet Ontario’s standard 
(which is currently below some other Canadian prov-
inces).
 
While there is a cost associated with these facilities 
there is a significant economic gain that should not be 
overlooked. Elsewhere, multiplex facilitities include 
more than multiple ice pads.  The more uses provided, 
the more attendence/participation and greater reve-
nue.  Multiplex facilities, particularly those with pools 
become ‘destination venues’ not just for the hockey 
player, but for the whole family to participate in rec-
reational activities simultaneously.  

Some facilities which refer to their aquatic compo-
nents as “Wellness Centres” generate 150% more 
revenue from their aquatic centres than the remaining 
balance of their facilities, including ice pads, track, 
indoor fields, meeting rooms, etc. There are significant 
economic and social benefits to be gained incorporat-
ing an aquatic centre  into the baseline of recreational 
facilities in the City of Kingston Community Multiplex 
Centre.

Wayne Gretzky SportsPlex
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The Changing Face of 
Canadian Swimming
We all recall watching the 2004 
Olympic Games in Athens and lis-
tening to the commentary given 
by Mark Tewksbury, Canadian 
Olympic Champion.  By the time 
the competition was 
over, Canada did not 
win one swimming 
medal.  This is in 
stark contrast to past 
Olympic perform-
ances, when swim-
ming was Canada’s 
strongest event, cu-
mulatively winning 
more medals than  
any other event dur-
ing the Summer Olympic Games.

Mark commented that we have not 
enhanced our programs.  We need 
more co-operation and more sup-
port at the local level if Canada 
is to be competitive internation-
ally.  This is Kingston’s opportu-
nity.  We can make a difference!

To Kingston’s own swimming 
athletes that have led the way --
Vicki Keith, Sharon Donnelly and 
Simon Whitfi eld; to Ontario’s 
Joanne Malar, Alex Baumann and 
the late Victor Davis; to our youth 
who are swimming in a local pool 
today; to those who have yet to en-
ter the water -- lets make sure the 
Kingston Multiplex Community 
Centre meets the challenges that will 
be with us for the  next 30-40 years. 

This is Where We Stand
In Ontario, for its population of 
13 million people, there are only 7 
competitive 50m pools that meet 
the competition design stand-

ards required  to host Provincial 
and National swimming compe-
titions. This is one competitive 
pool to 1.77 million Ontarians.  

The Province of British Colum-
bia provides 14 of these competi-
tive pools to its population of only 
4 million for a ratio of 1:290,268.  

The City of Calgary, Al-
berta provides its popu-
lation of 922,315 with 
three 50m pools and 
twelve 25m pools! (Al-
berta has one 50m pool 
to 272,727 overall).  

But this does not com-
pare to the powerhouse 
of swimming, Australia, 
where the metropolitan 

area of Canberra with its popula-
tion of 400,000 supports six 50m 
pools and three 25 meter pools. 

Regardless of whether you look at 
competitive or recreational pool 
statistics, we have fewer pools per 
capita than other regions in Canada. 
The result is that participation in 
swimming is limited and partici-
pation trends are relatively static, 

as club and recreational swimmers 
alike are limited by the availability, 
or lack thereof, of pool facilities.

2004 Olympic Gold Medal

AQUATIC RECREATION AND 
COMPETITION ARE IMPOR-
TANT TO THE HEALTH OF 

OUR SOCIETY

SWIMMING IS A SPORT THAT 
WILL BRING CHILDREN 

FITNESS AND ENJOYMENT 
FOR LIFE...THEY WILL NEVER 

BE TOO OLD TO ENJOY A 
SWIM. 

FOR AN AGING SOCIETY, 
MORE OPPORTUNITIES FOR 
RECREATIONAL SWIMMING 

WILL BE NEEDED IN OUR 
COMMUNITY 
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SWIMMING AS AN ACTIVITY 
IS VERY MUCH A FULL YEAR- 
ROUND EDUCATIONAL AND 
RECREATIONAL ACTIVITY.  

OTHERS SPORTS TEND TO 
BE  SEASONAL.

SWIMMING BUILDS A 
STRONG FOUNDATION FOR A 
LIFETIME OF GOOD HEALTH 
AND FITNESS, UNLIKE OTH-
ER SPORTING ACTIVITIES 

WHICH BECOME TOO 
RIGOROUS LATER IN LIFE

SWIMMING DEVELOPS HIGH 
QUALITY CARDIOVASCULAR 
FITNESS, THE MOST IMPOR-
TANT KEY TO PHYSICAL FIT-

NESS

SWIMMING IS THE MOST 
INJURY-FREE OF ALL YOUTH 

SPORTS   

ARTILLERY PARK POOL
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Artillery Park, (municipal,            
25m competitive)

 Kingston YMCA (18m member-
ship, recreational)

Leo Lafluer Pool (outdoor)
Beechgrove (18m Provincial)

Lifestyle Trends
Participation in adult recreational 
aquatic sports/leisure acitivities  
does not decrease with increasing 
age like other sports.  It remains 
fairly constant or increases with 
age since it is a non-weight bearing 
sport, with reduced risk of weight 
stress and impact injuries. This is 
why it is so attractive to the elderly 
and the physically challenged.  It 
also provides high cardio-vascu-
lar benefits. These characteristics 
are attractive to an aging society 
within the changing demographics

Population Growth1

Using the medium growth projection, 
Kingston will grow by 32,517 persons 
to over 140,000 between 2001 and 
2026 (28.5%) The surrounding area 
will grow by an additional 13,099. 

Demographics1  

The City’s population is aging, with 
proportionally fewer children and 
youth and more adults and seniors 
projected for the long term. This 
trend has implications for the future 
of facilities that will have to  cater 
more to the interests of an aging 
population! Yet pools can be used 
by all ages! Kingston’s population 
differs from that of Ontario as a 
whole with a higher institutional 
population, lower annual house-
hold income, higher percentage of 
residents with English as mother 
tongue, lower labour force partici-
pation and employment rates, and 
a greater percentage of residents 
with a college or university degree.

1 Arena Capacity & Expansion Study Final Report, by dmA, 2004

Pool Supply
The aquatic inventory represented 
within the Kingston community are;

Based on this information, King-
ston has one competitive pool, two 
recreational pools and one outdoor 
pool (seasonal) for its population of 
116,000. These pools are 30-40 years 
old.  The Beechgrove Pool may not 
remain operational in the long term. 
Bear in mind that while a pool de-
signed for competition can meet 
recreational needs, a recreational or 
leisure pool cannot meet competi-
tion design standards. Effectively, 
Kingston has one 25 m competitive 
pool for its population of 116,000.

In keeping with the approach applied 
in the Arena Study by dmA Consult-
ing 2004, resources catering to their 
own respective clientele are not con-
sidered to contribute significantly to 
‘public use’.  The same holds true 
for the following aquatic resources; 

One other competitive pool out-
side the area of study is the Hend-
erson Pool in Amherstview.

Kingston Military Community 
Sports Centre

Queen’s University
Lakeshore Pool Association 

(Private)
Progress Ave Fitness 

(commercial)
Ambassador Hotel (commercial 

water slide)



Aquatic User Groups:
The Greater Kingston community 
is host to a number of aquatic user 
groups;

Kingston Blue Marlins Swim Club
Ernestown Baracudas Swim Club
Kingston Sharks Swim Club
Kingston Y Penguins Swim Club
Kingston Masters Aquatic Club
Masters Swim Club (Amher-
stview)
RMC Masters Swim Club
Kingston Synchronised Swim 
Club
Highschool Swim Clubs

Of note are instructional and edu-
cational programs, such as  the 
Canadian Red Cross 
Aqua Quest.

Most of these pool us-
ers  have been person-
ally contacted and have 
indicated that pool time, 
either for training or op-
erating invitational or 
competitive swim meets 
is the greatest constraint 
in their activity.

The inability to acquire 
further training times 
has constrained the clubs 
from accepting new 
members. This has been the case 
for many years.

Swim clubs cannot exist without 
having access to a pool.  Several 
clubs operate in the City with de-
pendence on the  municipality’s 
only 25m competition pool at Artil-
lery Park and other pool facilities.  
At present these clubs are limited 
in size solely by the availability 
of pool time. The clubs cannot ac-
cept further swimmers without 

overcrowding the swimming lanes 
or training areas and this has been 
the single factor, constraining  their 
growth for over a decade. While the 
pool at Artillery Park is adequate 
for small invitational meets, it is 
not for larger regional and provin-
cial competitions. Even if it was, the 
availability of the pool for 3 days, 2 
evenings as a weekend event would 
conflict with the established pro-
gram of the City’s Parks and Rec-
reation Program which is filled to 
capacity. 

The Time Commitment 
of Athletes.

Most viewers of the Olympic swim-
ming competitions probably have 

no idea of what it took to get there.  
Pursuing an Olympic medal in 
swimming does not occur “over-
night”.  There has to be progressive 
improvement with every entry into 
the pool, even if it is only a fraction 
of a second! 

Successful swimmers may have 
swum every year of their life since 
they were pre-schoolers.  In fact, 
many swimmers start competitive 
swimming before they reach age 

ten.  At these early ages they could 
be practising as much as four to five 
times per week and be in the pool in 
excess of five hours every week.  At 
the younger ages, swimmers typi-
cally train from September to June.  
As the swimmers get into their mid-
teens they could be swimming as 
much as fifteen hours every week 
for ten to eleven months per year. 

Assuming the swimmers move on 
to higher levels of competition into 
their late teens, it is not uncommon 
for them to train all year round.  To 
attain a world-class status in swim-
ming often translates into “shaving” 
fractions of seconds from personal 
best times.  Improving times by 
fraction of seconds takes months, 
if not years, of additional training.  

In reality when a swim-
mer approaches world-
class status swimming 
becomes almost “full-
time”.

Unlike other sports that 
can have athletes enter-
ing lucrative sporting 
careers even by their late 
teens, swimming ath-
letes choosing to stay in 
Canada and train at a lo-
cal swim club are often 
forced to make tough 
choices.  To compete at 

a senior level they need to swim in 
excess of ten hours per week.  At the 
same time, not only do most require 
money to pay for the swimming but 
they need to earn money if they are 
interested in pursuing post-second-
ary education.  In the absence of 
appropriate aquatic facilities that 
support their training and the eco-
nomic reality that sets in … they 
leave swimming.
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Competition 
Swimming
The following information is pre-
sented for one to have a general 
understanding and appreciation of  
competitive swimming.   There is 
equal or greater detail to aquatic 
sports such as synchronized swim-
ming, masters swimming, triathletic 
training, educational swimming pro-
grams, recreational opportunities as 
well as therapeutic services to sen-
iors and handicapped individuals.

The Course

Competition pools may be 25m short 
course (SC) or 50m long course 
(LC). The international standard 
is 50 metres. World, national, as 
well as provincial records are ac-
complished in metre pools (SC and 
LC). Although some Canadian and 
many US pools have been  con-
structed in the imperial measuring 
system (yards), meets and records 
in Canada are only sanctioned and 
recognized in short course or long 
course METRE pools. Converted 
yard times are inaccurate and not al-
lowed in Canada.

Competitive Swimming; 
Backgrounder

Swim Ontario Regions
• Approx 11,000 youngsters and 
4,000 adults (Masters Swimming) 
are members of Swim Ontario 
(the governing body for competi-
tive  swimming in Ontario) in ad-
dition to over 20,000 volunteers 
and officials

• Ontario is divided into 6 Regions 
(Western , Central, Huronia, 
North Western, North Eastern, 
and Eastern)

• Eastern Region has over 1,600 
registered participants. These 
swimming enthusiasts would be 
highly attracted to a competitive 
facility in Kingston.

Short Course Season
• September – end of February
• Short course is 25 meters
• Swimmers compete in invitation-
al meets to qualify for champion-
ships

• Invitational meets can be held 
at just about any pool. However, 
pool size, deck space and specta-
tor seating determine the size of 
the meet.

• The most common delivery for ef-
ficient and effective short course 
meets are held in a 50 m tank di-
vided by a bulkhead to create two 
25 m pools; one for competition 
and one for “warmups” 

• Regional Championships are held 
in late February for all swimmers 
who meet the qualifying time 
standards

• Provincial Championships are 
held in late February/early March 
for all swimmers who meet the 
qualifying time standards
• Championship meets are much 

larger than invitational meets 
and can only be held in a facil-
ity with enough deck space to 
accommodate 900 swimmers + 
250 coaches and officials and 
800 + spectators

• There are only 7 pools servic-
ing 13 million people that meet 
these requirements in Ontario 
(London, St. Catharines, Sud-
bury, Nepean, Thunder Bay; and 
only 2 in Metro Toronto (U of 
Toronto, and Etobicoke)

Long Course Season
•  March – July
•  Long course is 50 meters
• Swimmers compete in invi-

tational meets to qualify for 
championships

•  Invitational meets can either be 
held in a 25M pool (times are 
converted to Long Course how-
ever this practice is being re-
considered on a national level) 
or, ideally, in a 50M pool 

• Regional Championships are 
held in June for all swimmers 
who meet the qualifying time 
standards

• Provincial Championships are 
held in late June/early July for 
all swimmers who meet the 
qualifying time standards

• Championship long course 
meets can only be held in a 50M 
pool with enough deck space to 
accommodate 900 swimmers + 
250 coaches and officials and 
800 + spectators

• As above, there are only 7 pools 
servicing 13 million people that 
meet these requirements in On-
tario (London, St. Catharines, 
Sudbury, Nepean, Thunder Bay; 
and only 2 in Metro Toronto (U 
of Toronto, and Etobicoke)

Paralympic Swimmer
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Operational 
Considerations
Pools are not cheap.  They are a cost-
ly item, running from 8 to 12 mil-
lion dollars for a ‘wellness aquatic 
centre’.

But they are also one of the most at-
tractive assets in today’s multipex 
designs.  They foster not just single 
visits, but multi or sequential use by 
families.  

Wellness Centres consisting of 
warm leisure pools,  hot-tubs or 
waterslides can be integrated with 
competitive pool designs to pro-
vide enhanced recreational activi-
ties. While one family member is 
participating in one sport others are 
enjoying  other amenities at the cen-
tre. Rather than one person coming 
to the Centre, the whole family now 
does.  

This is the experience in Strath-
cona, Alberta (pop. 80,000) where 
their Millenium Place Centre boasts 
2 million visitations per year -- far 
greater than an ice plex alone.  This 
increased patronage (150% over 
and above the conventional ice pad 
uses) has doubled the City’s servic-
ing of debenture debt on the public 
facility so that it will be paid within 
15 years.

During long winters, the  centre’s 
environment provides an oasis 
of warmth and humidity. Seniors 
would find a new reprive from the 
cold. 

In themselves, aquatic facilities can  
provide the potential for increased 
revenue to a Community Centre 

operation. During winter, the opera-
tion of hockey tournaments and ice 
competition sporting venues will 
increase. However, the operation of 
Provincial or Regional swim meets 
would  contribute a significant input 
of new dollars into the local econo-
my that has never been realised be-
fore in our community.

With two  invitational swim meets 
and a Regional or Provincial event, 
a 50m pool could infuse the King-
ston economy with a total 3,000-
5,000 individuals requiring accom-
modations over 2-3 days at various 
times of the year .  

A proper assessment of these eco-
nomic gains should be consider by 
the City over the life of the Com-
munity Centre’s operation.
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City Pop. No. 25m No. 50m Total Pool:Pop
Kingston 116,000 1 - 1 1:116,000
Kitchener 190,399 4 - 4 1:47,600
London 336,539 4 1 5 1:84,135

Markham 208,615 3 - 3 1:69,538
Newmarket 65,788 2 - 2 1:32,854

Ottawa 774,072 17 3 20 1:38,703
Richmond 

Hill 132,030 5 - 5 1:26,406

Sudbury 155,219 2 1 3 1:51,740

Waterloo 86,543 2 - 2 1:43,271

TOTAL 2,065,205 40 5 45 1:45,893.44

A Comparison Between other Cities with Competition Pools



6Considerations
to meet the provincial average of one 25 meter 
pool per 45,893 the City of Kingston is presently 
defi cient in survicing public need and will need 
two additional pools by the time the population 

reaches 140,000 by the year 2026. 

   the multiplex community centre must include 
a pool that accomodates both recreational and 
competitive needs. Rather than build one pool 
now and another at a later date, a 35-40% sav-
ings can be accomplished by building a preferred 
50m pool tank, with diving depths, divisable by a 
bulkhead, for twin 25m operational pools, allow-

ing simultaneous uses.

a recreational component via a water slide, 
swing rope, ‘jungle gym’ and/or shallow entry 
area, should be incorporated into the shallow end 
of the 50m tank or be provided as a separate ac-

cessory pool.

a whirlpool and zero entry, warm, leisure pool 
for therapeutic use should be included

to optimise all economic gains, the deck area 
and change rooms must be large enough to accom-
modate Provincial and National aquatic sporting 
competitions (1,000 swimmers; 250 coaches/offi -
cials; 600 spectators). This ability is key to the eco-
nomic model.  By being able to host 4-5 Regional, 
Provincial or National competitions annually, the 
facility will add stimulus to sustaining economic 
community benefi ts over the long term. Kingston 
will share in the economic gains that only a few 

centres in the Province currently enjoy.


